
PROPHETIC MINISTRY TEAM PROTOCOL revised 9/09 

 

The Northlake Prophetic Ministry Team serves the congregation as those who are committed to the ministry team to provide 

prophetic ministry under the oversight of the elders and direct supervision of the senior pastor to strengthen, encourage and 

comfort (1 Cor 14:3) the people of our congregation in approved settings, functioning as a team.  We believe that every 

member is a minister and has the ultimate responsibility to hear what God is saying to her/him.  We also will encourage the 

ministry of prophecy informally in our Life Groups and in appropriate congregational settings. 
 

We have adopted the following protocol: 
 

1. Humility     1 Peter 5:6; James 4:6; 1 Corinthians 13:9; Mark 4 
We prophesy in part.  It is important that we humbly present what we believe the Lord might be saying.  A tentative 

delivery style is best.  It is not our job to hear God for others, but to help them hear God themselves.  We prophesy 

in part, therefore we must never presume to possess all revelation concerning a situation or person(s).  Let your 

gentleness be evident to all; the Lord is near (Philippians 4:5).   Jesus said the word comes as a seed; don’t expect 

immediate fulfillment. 
 

2. Submission     Ephesians 5:21; 1 Corinthians 12:28; Acts 15:2, 19, 22 
In order to have authority, we must be under authority.  We must minister the prophetic gift with a spirit of 

submission.  We submit words/messages, we do not superimpose them.  And we must submit to the authority 

structure of this house—the elders.  Words of a strong or confrontational nature must be submitted to someone in 

authority over you (Life Group Pastor, senior pastor, staff pastor, elder) before submitted to the recipient.  Words of 

this type should be submitted in printed form.  The following protocol is standard for our prophetic ministry for 

corporate words: 

 The prophet submits to the pastor. 

 The prophet hears from God. 

 The prophet communicates what she/he hears to the pastor. 

 The pastor judges, interprets, strategizes and executes the will of God expressed in the prophecy. 

 The prophet submits to the pastor. 

It is to be understood that conflicts will be handled according to the Lord’s teaching in Matthew 18, in which 

personal, private contact is the first approach, then a staff member, and finally to the elders should there remain 

difficulty in finding resolution. 
 

3. Grace     1 Corinthians 12:27-31; 1 Corinthians 13; Romans 12:3; Hebrews 12:15 
Let none of us think more highly of him/herself than he/she ought.  Remember that this is just one of the gifts; all 

the gifts are needed and necessary; love must be our modus operandi.  Don’t allow your personal ego get so attached 

to a word or the response to it that a root of bitterness grows up to defile many. 
 

4. Confirmation     Jeremiah 14:13; Dt. 19:15; Matthew 18:16; Hebrews 12:1 
Don’t be hasty to present a “strong” word.  Let it be established by two or three witnesses.  The Word of God is 

always one of the witnesses.  Submit such a word to someone over you in authority and don’t act without their 

release to do so.  Some words will need to be tabled as we wait upon the Lord—it may or may not come “off the 

table.”  We will reject a prophet/prophecy when: 

 They are in heresy. 

 They obviously have impure motives. 

 The prophet is not called, but “self-appointed” (no mavericks). 

 They are ignorant and rebellious. 

 They are divisive. 
 

5.  Consecration     Exodus 19:10; Joshua 3:5 
God desires to do amazing things among us, but we must live a consecrated life-style before the Lord.  Prophetic 

ministry is an awesome responsibility and should be utilized with the greatest of care and with the blessing of a life 

set apart unto the Lord.  All ministry team members carry a special responsibility to abstain from sin, to devote 

themselves to prayer and the word, to be fully engaged in corporate worship and Life Group community, and 

submitted to the local church leadership. 
 

6. Confidentiality    Proverbs 11:13; 20:19 
Confidentiality is a supreme value!  A gossip betrays a confidence, but a trustworthy man keeps a secret.  We are  

merely “mailmen” who deliver the message and keep confidence; as opening someone else’s mail is a felony, we  

must treat the prophetic ministry with the same responsibility.  Private words are to be kept in confidence  and  

public words should be discussed only in love and with much discretion.  Avoid all forms of gossip! 


